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Policy for promoting Positive Mental Health in school

Introduction
Positive Mental Health for all – The whole school community
Everyone experiences life challenges that can make us vulnerable. At times, anyone may
need additional support to maintain or develop good mental health.
The mental health of the pupils, adults in school, parents and carers and the wider whole
school community will impact on all areas of development, learning, achievement and
experiences.
All pupils and adults have the right to be educated and to work in an environment that
supports and promotes positive mental health for everybody.

Aims of the policy
The implementation of this policy for promoting positive mental in the school:
•
•
•
•
•
•
•
•

Will give school a cohesive and co-ordinated approach to mental health
Should underpin all policies and practices currently used in school
Will raise awareness as to how the whole school community can look after their own
mental health and that of others
Will help to de-stigmatise mental health
Will support people and provide opportunities that enable everyone to reach their
potential
Will strengthen relationships and provide opportunities for different ways of working
Will provide foundations for life-long learning
Will promote and strengthen resilience throughout the whole school community and
empower everyone to face life’s challenges

Definition of ‘mental Health’ & ‘mental health difficulties’
The World Health Organisation (WHO) defines mental health as:
A state of well-being in which the individual realises his or her own abilities, can cope
with normal stresses of life, can work productively and fruitfully, and is able to make a
contribution to his or her community (WHO, 2007)
Emotional well-being is described by the National CAMHS Support Service (2011) as:
A positive state of mind and body, feeling safe and able to cope, with a sense of
connection with people, communities and the wider environment
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The School Ethos and context for pupils
It is widely recognised that a child’s emotional health and wellbeing influences their cognitive
development and learning, as well as their physical and social health and their mental
wellbeing in adulthood. A healthy learning environment provides opportunities that promote
positive mental health through the standard curriculum and extended provision, e.g.
reflection time, movement sessions, the employment of therapy staff and family
partnerships.
Poor mental health undermines educational attainment. Having a sense of belonging to a
school is a recognised protective factor for mental health.
The Department for Education recognises that, “in order to help their pupils succeed:
schools have a role to play in supporting them to be resilient and mentally healthy.”
However, school contribution should be considered as one element of a wider multi–agency
approach and in partnership with home.
As a school, Heathermount, are committed to supporting the mental health and well-being of
all our pupils, staff and parents and promoting positive mental health.

Identification
Heathermount is an Autism specific learning environment and it is important that all staff
recognise that, whilst some behaviours demonstrated may be borne out of the pupils Autism
profile, this does not exclude a Mental Health condition being present.
It is important to recognise that only a medical professional should make a formal diagnosis
of a mental health condition. Schools, however, are well placed to observe children day–to–
day and raise concerns about those students whose behaviour suggests that they may be
suffering from a mental health problem or be at risk of developing one. Schools are not
medically trained practitioners or therapists but if observations raise concerns, then referrals
should be made as well as signposting parents or carers to appropriate support.
When a child displays behaviours, it does not necessarily mean that a child or young person
has a possible mental health problem or a special educational need. Consistent disruptive or
withdrawn behaviours can, however, be an indication of an underlying problem, and where
there are concerns about behaviour there should be an analysis to determine whether there
are causal factors such as undiagnosed learning difficulties, difficulties with speech and
language or mental health issues.

School Responsibilities to pupils:
All staff see pupils daily. They know them well and are well placed to spot changes in
behaviour that might indicate a problem.
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All staff will:
➢
➢
➢
➢

Speak to the pupil to see if they will open up to them.
Actively listen to the student and be non–judgemental.
Report to the safeguarding team any concerns.
Use the “My concerns” strategy to flag up concern with Designated Safeguarding
Lead/safeguarding team member if appropriate.
➢ Monitor the student.
Supporting students with mental health issues
It is important when responding to students that you remain calm and non-judgemental. You
should not:
•
•
•

dismiss concerns or disclosures as insignificant, they may provide a vital link to
other information
keep such concerns to yourself
promise secrecy to children or adults making disclosures but reassure them that
information will be shared appropriately and confidentially.

Positive mental health
Heathermount School recognises that all our pupils need the foundation of positive mental
health to benefit fully from all of the opportunities available to them.
All pupils need to:
•
•
•
•

Be able to Connect with others by participating in groups and teams
Know they are Capable and able to achieve
Know they Count in their world and can contribute to their community
Know they have Courage and can manage risks appropriately.

Heathermount School provides opportunities for a preventative approach to mental health
problems by:
➢ promoting resilience;
➢ providing pupils with inner resources that they can draw on as a buffer when negative
or stressful things happen,
➢ helps them to thrive even in the face of significant challenges.
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The school ethos and context for staff
A mentally healthy environment is a place where the whole school community:
•
•
•

Is involved in promoting positive mental health
Is valued for the role it plays in promoting positive mental health
Contributes towards the ethos of the school

At Heathermount School we recognise that our staff are our most important resource and
are valued, supported and encouraged to develop personally and professionally within a
caring, purposeful learning community. We recognise that there is a direct correlation
between the wellbeing of our staff and the wellbeing of our students and that the culture and
ethos of a school are determined by the extent to which staff work towards a shared vision.
We believe that it is essential that all staff feel part of a valued team, have the opportunity to
express their views and are supported to manage their workload within a culture that
supports a healthy work-life balance.
It is acknowledged that working at Heathermount, can at times, present a challenging
environment in which to work. The purpose of this policy is to ensure that we support staff
health and well-being to minimise the harmful effects of stress and ensure that there is a
cohesion in working towards health and wellbeing for all staff.
Staff will be supported in line with the Disabilities Trust – Stress in the Workplace Policy
dated January 2017.

What we will do for our school community
Heathermount School will provide a mentally healthy environment by having:
•
•
•
•
•
•

A clear and agreed ethos and culture that accords value and respect to all
A commitment to being responsive to pupils’ needs
A commitment to being responsive to the needs of staff
Clear guidelines for internal and external referrals
Strong links with external agencies to provide access to support and information
A named lead for mental health promotion with the expectation that there is support
and involvement and an ethos that ‘mental health is everyone’s business’

Pupils will:
•
•
•
•
•
•
•
•

Have opportunities to contribute in activities that encourage belonging
Have opportunities to participate in decision making
Have opportunities to celebrate academic and non-academic achievements
Have their unique talents and abilities identified and developed
Have opportunities to develop a sense of worth through taking responsibility for
themselves and others
Have opportunities to reflect
Have access to appropriate support that meets their needs
Have an environment that is safe, clean, attractive and well cared for
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•

Be surrounded by adults who model positive and appropriate behaviours, interactions
and ways of relating at all times

Staff will:
•
•
•
•
•
•
•
•
•
•
•
•
•

Have their individual needs recognised and responded to in a holistic way
Have a range of strategies that support their mental health
Have recognition of their work life balance
Feel valued and have opportunities to contribute to decision-making processes
Celebrate and recognise success
Feel able to carry out roles and responsibilities effectively
Be provided with opportunities for CPD, both personally and professionally
Have their unique talents and skills recognised and be offered opportunities for
development
Have time to reflect
Treat each other with empathy, respect and kindness and value each others
contribution.
Be committed to the ethos of staff wellbeing and keep in mind the workload and
wellbeing of colleagues
Be responsible in taking care of their own health and safety at work and
communicate with key staff where they need support
Be able to access proactive strategies and systems to support them at times of
emotional needs in both the short and long term

Parents/carers will:
•
•
•
•
•
•

Be recognised for their significant contribution to pupils’ mental health
Be welcomed, included and work in partnership with school and other agencies
Be provided with opportunities where they can ask for help when needed
Be clear about their roles and expectations of their responsibilities in working in
partnership with schools
Have their opinions sought, valued and responded to
Have their strengths and difficulties recognised, acknowledge and challenged
appropriately

Senior Leadership team will:
•
•
•
•
•
•
•

Ensure that staff receive appropriate training for their role
Fulfil its duty of care as an employer
Update the mental health policy and review according to current legislation and
guidance
Embed the mental health standards across the school
Respond to pupil and staff need (e.g. by bringing in appropriate agencies and
outside bodies)
Regularly review the mental health and well-being of the whole staff.
Involve staff in the decision making process
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•
•
•
•

Recognise and promote the importance of a happy team and ensure that all staff
feel valued
Operate a sensitive performance management policy
Create a space within the school where there is space to relax as well as work
Invest in related research and/or good practice, taking into account equality
implications.

Monitoring, Evaluation and Accountability
The effectiveness of this policy will be monitored through:➢ SLT meetings with all staff.
➢ Speaking to pupils as to their wellbeing over a period of time.
➢ Family Partnership officer to attend SLT meetings on a scheduled basis to inform and
review practice
➢ Feedback from parents and carers.
➢ Discussion at school council/ pupil voice meetings
The monitoring and evaluation of this policy will be carried out by the head (Safeguarding
Lead), SLT, Family Partnership and scheduled reporting to Governors.
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