HEATHERMOUNT
SCHOOL

COVID-19 Risk Assessment and Contingency Plan — Heathermount School

Location:

Heathermount school

Assessment Title:

COVID-19 Risk Assessment — October 2026

Name of Assessor:

Craig Drummond

Assessment Date:

Ongoing and following any significant change in Government or UKHSA guidance, infection levels or
circumstances within school.

IConsultations:

Staff have been consulted on the risk assessment. The assessment will be shared with staff, relevant
stakeholders and Governors. Parents and carers will be informed of any significant changes to the
school's arrangements.

This assessment applies to England and should be read alongside the following current guidance:

1. COVID-19: Guidance and support
https://www.gov.uk/coronavirus

2. People with symptoms ofa resplratory infection, including COVID-19

7. Ventilation to reduce the spread of respiratory infections, including COVID-19

https://www.gov.uk/guidance/ventilation-to-reduce-the-spread-of-respiratory-infections-including-covid-19

8. Emergency planning and response for education, childcare and children's social care settings

10. NHS - COVID-19 vaccination

https://www.nhs.uk/vaccinations/covid-19-vaccine/



https://www.gov.uk/coronavirus
https://www.gov.uk/guidance/people-with-symptoms-of-a-respiratory-infection-including-covid-19
https://www.gov.uk/government/publications/health-protection-in-schools-and-other-childcare-facilities/preventing-and-controlling-infections
https://www.gov.uk/government/publications/health-protection-in-schools-and-other-childcare-facilities/managing-outbreaks-and-incidents
https://www.gov.uk/government/publications/health-protection-in-schools-and-other-childcare-facilities
https://www.gov.uk/government/publications/ventilation-and-air-quality-in-education-and-childcare-settings
https://www.gov.uk/guidance/ventilation-to-reduce-the-spread-of-respiratory-infections-including-covid-19
https://www.gov.uk/government/publications/emergency-planning-and-response-for-education-childcare-and-childrens-social-care-settings
https://www.nhs.uk/conditions/covid-19/covid-19-symptoms-and-what-to-do/
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HAZARD

Activity / Equipment / process etc

Possible injury / harm

To Whom

Likelihood
(L)

Consequence

(s)

Risk
Rating
(LxS)

CONTROL MEASURES

CONTINGENCY PLAN

Students and staff attending
school with COVID-19 or other
respiratory infection

Potential transmission of
COVID-19 or other respiratory
infections between students, staff,
visitors and their families,
potentially resulting in serious
iliness for vulnerable individuals.

Students,
Staff,
Visitors &
Families

Parents/carers and staff will be reminded not to send children to school
or attend work when they have a high temperature or are too unwell to
undertake normal activities.

Students and staff with mild respiratory symptoms, such as a runny nose,
sore throat or mild cough, who are otherwise well, may attend school.
Adults with symptoms of a respiratory infection who have a high
temperature or feel too unwell to work should try to remain at home and
avoid contact with others until they no longer have a high temperature
and feel well enough to return.

Children and young people who are unwell with a high temperature
should remain at home until they no longer have a high temperature and
are well enough to attend.

If an adult receives a positive COVID-19 test result, they should try to stay
at home and avoid contact with others for 5 days from the day of the
test.

Children and young people aged 18 and under who receive a positive
COVID-19 test result should try to stay at home and avoid contact with
others for 3 days from the day of the test.

Routine asymptomatic COVID-19 testing is not required for staff or
students.

Staff and families may undertake testing if they consider it appropriate or
where advised by a healthcare professional.

Students and staff should be encouraged to follow good hand and
respiratory hygiene.

Handwashing facilities will be available throughout the school.
Classrooms and communal areas will be adequately ventilated.

Students and staff will be encouraged to respect personal space.

Eligible students and staff will be encouraged and supported to access
NHS vaccination programmes.

1. Parents/carers will be contacted if a student becomes unwell
during the school day and arrangements made for collection
where necessary.

2. Staff who become unwell will inform their line manager and make
arrangements to leave the premises safely.

3. The school will monitor absence levels and any unusual patterns
of respiratory illness.

4. If infection levels increase significantly, the school will review the
existing risk assessment and consider additional proportionate
control measures.

5. Advice will be sought from the UKHSA local Health Protection
Team where appropriate.

Mental health and wellbeing
concerns associated with
COVID-19 and other respiratory
infections.

Increased anxiety, emotional
distress, changes in behaviour,
reduced attendance and
safeguarding concerns associated
with illness, infection or
disruption to normal routines.

Staff &
Students

Staff wellbeing supervision will continue and will be available on request.
The school's Mental Health Policy and staff wellbeing support
arrangements will remain in place.

The R-Room and huts will remain available to students and staff who
need additional support.

Tutors and the therapy team will monitor individual students' emotional
wellbeing.

Changes in behaviour, anxiety or attendance will be monitored by tutors
and SLT.

Regular communication between home and school will be maintained.
Safeguarding concerns will be recorded on MyConcern and escalated to
the DSL/DDSL as appropriate.

Staff will be reminded of internal and external wellbeing support services.
Students with additional needs will receive appropriate reassurance,
visual support and adjustments to help them understand any changes to

1. Individual support plans will be reviewed where a student
experiences increased anxiety or difficulty returning to school.
Wellbeing supervisions will be increased where necessary.
Staff will be signposted to appropriate support services.

SLT and the safeguarding team will monitor emerging concerns
and take appropriate action.

school arrangements.
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HAZARD Likelihood Consequence Risk
Activity / Equipment / process etd To Whom L (s) Rating |CONTROL MEASURES CONTINGENCY PLAN
Possible injury / harm
(LxS)
Increased contact between Increased opportunity for Staff, 2 3 6 Normal classroom and school arrangements will continue, with If there is an increase in respiratory infections:
staff ar}d students and the respiratory infections to students proportionate infection prevention measures in place.
potential spread of spread through close contact, | & Good ventilation will be maintained in classrooms, offices and communal 1. SLT will review infection levels and identify any affected areas or
COVID-19 or other . . families
. . . particularly in classrooms, areas. groups.
respiratory infections. - I . . .
therapy sessions, communal Staff and students will be encouraged to wash their hands regularly. 2. Additional ventilation and cleaning measures will be introduced
areas and personal care Good respiratory hygiene will be promoted using the "catch it, bin it, kill it" where appropriate.
activities. approach. 3. Temporary adjustments to group activities, assemblies or
Staff will respect personal space and consider additional precautions when communal arrangements may be considered.
working closely with vulnerable students or colleagues. 4. The school will seek advice from the UKHSA Health Protection
Face coverings are not routinely required by national guidance but may be Team if the situation indicates an outbreak or significant public
used voluntarily or following an individual risk assessment or public health health concern.
advice. 5. Any additional restrictions will be proportionate, time-limited
PPE will be available and used where required for personal care, exposure and regularly reviewed.
to bodily fluids or other activities identified through individual risk
assessments.
HAZARD Likelihood Consequence Risk
Activity / Equipment / process etd — To Whom ) (s) Rating |CONTROL MEASURES CONTINGENCY PLAN
Possible injury / harm
(LxS)
i Potential serious illness or Staff and 2 4 8 Staff and students will be considered individually according to their medical 1. Additional precautions may be introduced for individuals at
Staff and students at increased . . o . . )
isk of serious illness complications following students with circumstances and current clinical advice. increased risk.
infection with COVID-19 or underlying Staff who are clinically vulnerable or immunosuppressed will be encouraged 2. Alternative working arrangements or reasonable adjustments
another respiratory infection. |medical to discuss any concerns with their GP or specialist. will be considered where appropriate.
conditions, Individual risk assessments will be completed or reviewed where necessary. 3. Parents/carers will be consulted regarding any additional
immunosuppr Reasonable workplace adjustments will be considered in consultation with precautions required for vulnerable students.
ession or other] the individual and Occupational Health where appropriate. 4.  Advice will be sought from Occupational Health, medical
identified Pregnancy-related workplace risks will be assessed in accordance with the professionals or the relevant health protection service where
vulnerabilities school's normal health and safety procedures. necessary.
Students with complex medical needs will have their individual healthcare
plans reviewed where necessary.
PPE will be available for staff where required following an individual
assessment of the task and associated risk.
Confidential medical information will be handled appropriately.
HAZARD Likelihood Consequence RISK
To Whom RATING |CONTROL MEASURES ICONTINGENCY PLAN
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Activity / Equipment / process etc Possible injury / harm (L () (LxS)
L, Reduced supervision, inability [Students and 2 4 8 SLT will monitor staff absence levels and the impact on daily staffing SLT will assess staffing levels daily where there are significant
Staff shortages and maintaining o
kafe staffing levels. to maintain safe . staff. arrahgements. . . . o absences. .
staff-to-student ratios, Staffing levels will be reviewed against the needs of individual students and Staff may be redeployed where appropriate and safe.
reduced availability of first the requirements of the school. Agency staff may be considered where necessary.
aid, safeguarding, specialist Essential roles, including DSL/DDSL cover, first aid, medication administration The school will liaise with relevant placing authorities where
support or site management. and site management, will be maintained. provision may be affected.
Agency staff may be used where necessary, subject to appropriate checks and If safe staffing levels cannot be maintained, the Headteacher
safeguarding requirements. will consider temporary changes to provision or partial/full
Staff deployment will be reviewed to ensure appropriate supervision and closure.
support. Where attendance is not possible, high-quality remote
The school will maintain regular communication with staff regarding absence learning will be considered in line with the school's
reporting and operational arrangements. emergency planning arrangements.
: Transmission of respiratory  [Students, staff 3 3 9 Staff will be familiar with the signs and symptoms of respiratory infections, Parents/carers will be contacted promptly to arrange
Suspected or confirmed case of | . . . . .
COVID-19 or another respiratory infection b.e'.cweerT studénts, and visitors. including COVID-—19. . - coIIectl-on. of an unw-ell- student. .
nfection on site staff and visitors, including Symptoms may include a high temperature, new continuous cough, sore Staff will inform their line manager if they become unwell.
individuals at increased risk of] throat, headache, tiredness, muscle aches, loss or change of taste or smell, The school will record and monitor cases and absence
serious illness. shortness of breath, blocked or runny nose and gastrointestinal symptoms. patterns in accordance with normal procedures.
If a student becomes unwell, staff will assess their needs and inform the A positive COVID-19 test does not automatically require the
relevant member of SLT. closure of a class, year group or the school.
Parents/carers will be contacted where a student needs to be collected. Close contacts are not routinely required to isolate or
If a student needs to wait for collection, a suitable supervised space will be undertake daily testing.
identified, taking account of their individual needs and safeguarding If there are several cases, rapidly increasing absences or
requirements. evidence of serious illness, the school will contact the local
Staff will avoid unnecessary close contact with an unwell individual while UKHSA Health Protection Team for advice.
ensuring appropriate care and supervision. The school will follow any specific recommendations issued
PPE will be used where indicated by the nature of the care required and the by public health professionals.
school's infection prevention procedures. Out of hours, staff will contact their line manager in
Good hand hygiene and respiratory hygiene will be followed. accordance with the school's existing arrangements.
There is no routine requirement for students or staff to undertake COVID-19 The DSL/DDSL will be informed if any safeguarding concerns
testing. arise.
Individuals who test positive should follow the current national guidance on
staying at home. Important: The January 2022 arrangements relating to the DfE helpline
fixed outbreak thresholds of 5 cases or 10% of the school population,
compulsory close-contact testing and the former 10-day isolation
flowchart are withdrawn from this assessment. Current outbreak
decisions should be based on the circumstances and advice from
UKHSA.
HAZARD Likelihood Consequence RISK
R o - To Whom ) (s) RATING |CONTROL MEASURES CONTINGENCY PLAN
¥/ EQuIpmMENt / Process ¢l pissible injury / harm (Lxs)
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. [Transmission of respiratory  |Students and 3 3 9 Staff will follow the student's individual care plan and the school's personal 1. Where a student becomes unwell during personal care, staff will
Provision of personal care to a A . .
. infections between staff and [staff care procedures. inform the relevant member of SLT and contact parents/carers
|student with suspected or . . . . o
. . i X students during close-contact Staff will undertake appropriate hand hygiene before and after providing care. where necessary.
confirmed respiratory infection . . L . " . .
care. PPE will be used according to the nature of the activity and assessed exposure | 2.  Appropriate PPE and additional hygiene measures will be
risk. implemented.
Gloves and aprons will be used where contact with bodily fluids is anticipated. | 3.  Any areas or equipment contaminated by respiratory secretions
Face protection will be considered where there is a risk of respiratory or bodily fluids will be cleaned and disinfected appropriately.
secretions or splashing. 4.  Staff will seek advice from healthcare professionals where a
Staff will avoid unnecessary face-to-face contact where practicable. student's condition gives cause for concern.
Students will receive appropriate reassurance and support, particularly where
PPE or changes to normal care arrangements may cause anxiety.
Used PPE will be removed and disposed of safely in accordance with infection
prevention procedures.
HAZARD Likelihood Consequence RISK
[Activity / Equipment / process etd . To Whom (L (s) RATING |CONTROL MEASURES CONTINGENCY PLAN
Possible injury / harm (LxS)
Increased risk of transmission [Students, staff 2 3 6 Classrooms and occupied spaces will be ventilated regularly. Areas identified as having poor ventilation will be assessed.

Ventilation and indoor air quality

of respiratory infections in
poorly ventilated indoor
spaces.

and visitors.

Windows and doors will be opened where safe and practical to allow fresh air
to circulate.

Particular attention will be given to areas with high occupancy or limited
natural ventilation, therapy house, Lower School office and lunch hut.
Ventilation arrangements will take account of temperature, comfort, student
needs and safeguarding.

The Site Team will monitor ventilation arrangements and report any concerns
to SLT.

2. Additional ventilation measures will be introduced where
practicable.

3. Rooms may be temporarily relocated or alternative spaces
used where ventilation cannot be adequately improved.

4.  Further maintenance or remedial work will be considered
where necessary.
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HAZARD Likelihood Consequence RISK
Activity / Equipment / process etd — To Whom ) () RATING |CONTROL MEASURES CONTINGENCY PLAN
Possible injury / harm (LxS)
Transmission of respiratory  [Students, staff 2 3 6 Existing arrival and departure procedures will remain in place. If a student becomes unwell during transport, the
Transport to and from school , . . o . . . . . .
infections during shared and families. Transport providers and parents/carers will be reminded of the importance of driver/escort will follow the agreed transport procedures
transport in enclosed vehicles. not transporting students who are too unwell to attend school. and contact the school.
Vehicles should be adequately ventilated where safe and practical. Parents/carers will be informed where collection or
® Vehicle ventilation systems should draw in fresh air rather than continually alternative transport arrangements are required.
recirculating air where possible. Any vehicle contaminated with bodily fluids will be cleaned
e  Windows may be opened partially during journeys where appropriate. appropriately before further use.
Hand hygiene will be encouraged before and after journeys. The school will liaise with the local authority transport
Face coverings may be used voluntarily or where recommended following an team and parents/carers if additional arrangements are
individual risk assessment. required.
e  Students with additional medical or care needs will be supported in
accordance with their individual arrangements.
e Transport providers will maintain appropriate vehicle cleaning procedures.
HAZARD Likelihood Consequence RISK
Activity / Equipment — To Whom ) (s) RATING [CONTROL MEASURES ICONTINGENCY PLAN
/ process etc Possible injury / harm (LxS)

X L. . Exposure to respiratory Students and 2 3 6 ®  Educational visits and off-site activities may continue in accordance with the Visits may be amended, postponed or cancelled where
Educational visits and off-site i . ] . . . . . L . o . .
Lactivities infections during travel, visits [staff. school's educational visits policy. there is a significant infection risk or public health advice

and participation in activities e The Headteacher or designated member of SLT must approve visits. indicates this is necessary.
away from school. ®  Asuitable visit-specific risk assessment must be completed. Staff will maintain appropriate communication with
® Any relevant public health advice or restrictions will be considered. parents/carers and transport providers.
® The needs of students who are clinically vulnerable will be considered individually. Any student or staff member becoming unwell during a
e  Staff will ensure appropriate access to handwashing or sanitising facilities. visit will be managed in accordance with the visit's
e Transport arrangements will be assessed where appropriate. emergency procedures.
e  Parents/carers will be informed of any significant changes to arrangements.
Introduction or transmission [Students, staff 2 3 6 e  Visitors will arrange and agree their visit in advance with the Headteacher or a Visits may be rearranged or conducted virtually where

the site

Visitors, contractors and other
non-essential persons attending

of respiratory infections
between visitors, staff and
students.

and visitors.

member of SLT.

e  Visitors who are unwell with a high temperature or are not well enough to
undertake normal activities should rearrange their visit.

®  Routine COVID-19 testing is not required for visitors.
Face coverings are not routinely mandatory but may be requested as part of an
individual risk assessment or public health recommendation.
Visitors will be encouraged to follow hand and respiratory hygiene procedures.
Meetings will take place in appropriately ventilated rooms.

e  Visitors will be accompanied around the school unless permission has been
granted otherwise.

e  Visitors will follow the school's safeguarding, security and health and safety
procedures.

e Deliveries will be managed in accordance with the school's normal site procedures.

appropriate.

Additional precautions may be introduced during an
increase in infections.

The Headteacher or SLT may restrict access to particular
areas where there is a specific and proportionate reason
to do so.

Visitors will be informed of any temporary changes to
school arrangements before attending.
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Cleaning and hygiene Transmission of respiratory  |Students, staff 2 3 6 ® Cleaners will maintain a regular cleaning schedule throughout the school. Additional cleaning may be introduced if there is an
infections through and visitors. e  Frequently touched surfaces, including door handles, light switches, handrails, outbreak or increased infection within the school.
contaminated hands, surfaces desks and shared equipment, will be cleaned regularly. UKHSA may recommend enhanced cleaning as part of an
and shared equipment. o Normal detergent and cleaning products will be used as appropriate. outbreak response.

e Cleaning and disinfection will be undertaken following contamination with bodily Any areas contaminated by bodily fluids will be cleaned
fluids or respiratory secretions. and disinfected before further use.
o  Cleaning materials will be available to staff where appropriate. The Site Team and SLT will monitor cleaning
e  Staff and students will be encouraged to wash their hands: arrangements and address any concerns.
e  Before eating or handling food.
e After using the toilet.
e After coughing, sneezing or blowing their nose.
e After contact with bodily fluids.
o  Cleaning staff will receive appropriate training and PPE.
e  Kitchen and food preparation areas will be cleaned in accordance with food
hygiene requirements.
HAZARD Likelihood Consequence RISK
Activity / Equipment / process etd . To Whom (L (s) RATING |[CONTROL MEASURES CONTINGENCY PLAN
Possible injury / harm (LxS)
. . Transmission of respiratory  |Students, 2 3 6 Additional cleaning will be implemented where

ICatering and shared eating A . . . ]

- cilities infections in communal eating |catering staff necessary.
areas and through inadequate |and other staff) e  Food preparation and serving arrangements will comply with food hygiene Seating arrangements or lunch sittings may be adjusted if
hygiene practices. requirements. advised by public health professionals or required by a

Students and staff will wash their hands before eating and handling food. specific risk assessment.

e  Appropriate ventilation will be maintained in the Dining Hall and other eating Alternative eating arrangements may be considered for
areas. students who are clinically vulnerable or require

e  Outdoor eating facilities will be used where appropriate and weather permits. additional support.
Students with additional sensory, behavioural or medical needs will be Catering operations will be reviewed if staff absence or
supported through individual arrangements. infection levels affect safe provision.

e  Staff will monitor students during lunch and catering activities in accordance
with normal supervision requirements.

) ) Increased transmission of Students, 2 4 8 o  The school will monitor relevant national guidance from GOV.UK, DfE, NHS and SLT will review the school's arrangements following any

Failure to implement current . o . ] .

Government guidance COV?D—19 a-nd other staff, VISI.t-OrS UKHS-A. - . . o - S|gn!f|-cant change in national g.wdan-ce.
respiratory infections through [and families. ®  The risk assessment will be reviewed following significant changes to public Additional control measures will be introduced where
failure to maintain appropriate health guidance. proportionate and necessary.
infection prevention and e  Staff will be informed of relevant changes through meetings, briefings and email The school will seek advice from the UKHSA Health
control measures. communications. Protection Team where appropriate.

®  Parents/carers will be informed of changes affecting students and school Any temporary changes to provision will be
arrangements. communicated clearly to staff, students and
e  Staff representatives and relevant health and safety representatives will be parents/carers.
consulted where appropriate. Decisions will be recorded and reviewed.
®  The school will maintain appropriate communication with Cavendish, governors
and relevant local authority contacts.
e Individual risk assessments will be reviewed where necessary.

Infection prevention procedures will form part of staff induction and ongoing
reminders.
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1: Highly unlikely to ever occur.
(Improbable)

2: May occur but very rarely.

(Remote)

3: Does occur but only rarely.

(Possible)

4: Occurs from time to time.

(Probable)

5: Likely to occur.

(Very likely)

Moderate

)

Moderate (10)

Moderate

(5)

Low Risk (1 — 4): School remains open to all students

Moderate

(9)

Moderate

(6)

Moderate Moderate
(10) (5)

Moderate

(8)

Moderate

(6)

High Risk (12-19): School open to students with some significant and essential control measures in place Extreme Risk (20-25): School to

be closed

Risk
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The school will continue to operate normally in the absence of specific public health advice or a significant infection-related concern.
If there is an increase in COVID-19 or other respiratory infections, the Headteacher and SLT will consider the following proportionate actions:

Review student and staff absence levels and identify any unusual patterns.

Identify whether cases are concentrated within particular classes, groups or areas.

Reinforce handwashing and respiratory hygiene.

Communicate with parents/carers and staff about any identified increase in infection.

Consider additional precautions for students and staff at increased risk of serious illness.

Contact the UKHSA local Health Protection Team if there are several cases, rapidly increasing absences or serious illness.
Follow any recommendations made by UKHSA or other relevant public health professionals.

0O NO VA WD R

Review staffing levels and ensure that safe supervision, safeguarding and care arrangements can be maintained.
There is no automatic requirement to close classes, reinstate bubbles, introduce routine testing or close the school following a positive COVID-19 test.

Any temporary restrictions or changes to school provision must be proportionate, evidence-based, time-limited and regularly reviewed.

SCHOOL CLOSURE OR PARTIAL CLOSURE

If infection levels or staff absence make it impossible to maintain safe school provision:

The Headteacher will assess the operational and safeguarding implications.

The school will consider whether staffing can be reorganised safely.

The school will consider the use of agency staff where appropriate.

The school will liaise with the relevant local authority and Cavendish.

Parents/carers will be informed of any changes to attendance arrangements.

High-quality remote learning will be provided where appropriate and practicable.

Safeguarding arrangements will continue for students learning remotely.

The school will prioritise the needs of vulnerable students and those who require additional support.

Any decision to close or partially close the school will be documented and reviewed regularly.
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To be considered if there is a significant increase in COVID-19 or other respiratory infections at school, or where recommended by UKHSA or the local Health Protection Team.

Hazard/Activity

Risks/Barriers

Actions

Pre-Visit
Preparations

[Transmission of respiratory
infections through close contact with
staff and students.

Visitors will arrange and agree a date with the Headteacher or a member of SLT before attending. Visitors who have a high temperature or feel too
unwell to undertake normal activities should rearrange their visit. Visitors will be informed of any temporary infection prevention arrangements.
The number of rooms and staff/students required for the visit will be agreed in advance. Virtual meetings will be considered where appropriate.

Movement around
the school

Potential transmission of respiratory
infections through contact with staff,
students and shared surfaces.

Visitors will follow the school's normal safeguarding and site procedures. Visitors will be accompanied unless permission has been granted
otherwise. Hand hygiene will be encouraged. Well-ventilated routes and meeting areas will be used where practicable. Face coverings may be
requested where a specific risk assessment or public health advice identifies a need.

Meetings with
colleagues

[Transmission through prolonged
close contact or poorly ventilated
meeting rooms.

Meetings will take place in appropriately ventilated rooms. Virtual meetings will be considered where appropriate. Staff and visitors will be able to|
use face coverings if they wish or where additional precautions are advised.

Meetings with pupils

[Transmission through close contact,
particularly for students with
complex needs or those requiring
additional support.

Meetings will take place in suitable, well-ventilated spaces. Staff will consider the individual needs of students, including any sensory or
communication difficulties. Hand hygiene will be encouraged before and after meetings. Shared equipment will be cleaned where appropriate.
Staff will follow the student's individual risk assessment and care plan.

General

[Transmission through contact with
shared facilities, equipment, food
and communal areas.

Visitors will follow school hygiene procedures. Handwashing facilities and sanitiser will be available. Visitors will not attend if they are too unwell
to undertake normal activities. Visitors will follow the school's catering, safeguarding and site security arrangements. Personal belongings will be
removed at the end of the visit.
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